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Rivalry within the Industry
The tire industry is one of the most competitive and diversified industry. Some of the leading players include Goodyear,Yokohama, Toyo Tire,Nokian Tyres, Bridgestone, Michelin,Apollo Tyres, Kuhmo Tire, Nexen, Giti Tire (Henry, 2018).  One of the essential factors in porters five forces is the competitive rivalry which is the competition among the players in the same industry. Hankook Tires operates in the tire industry, which has other significant players with a steady competitive culture as each firm aims at attaining a competitive edge over the others. According to Kim (2019), the increasing instances of disruption and the competitiveness of this industry have forced players to become innovative and operate in a flexible supply chain. This disruption in the supply-demand balance often results in overproduction of products, and firms react by lowering prices. This act makes strengthen the rivalry force in the industry. 
Due to globalization, the industry faces market and technological challenges as consumers’ taste to shift to high technological tires and environmental sustainability. Each player in this industry strives to improve its manufacturing efficiency by lowering scrap rate, operating, and energy costs to meet there respective EHS goals and maintain competitive advantages over others("Automotive tire market statistics, share, sales, trends by 2027," 2019). However, none of the competitor has a broader market, and this precipitates each player to engage in competitive actions as it seeks to outperform other making the rivalry among these firms a strong force in the industry. The industry also faces high exit barriers due to high investment made in addition to government restriction and regulation. These barriers hesitate the players from exiting the market, strengthening the competitive rivalry force within the industry. Firms in this industry use diverse strategies that are unique, and sometimes they end up running head-on on these strategies. In addition, fixed cost is high in this industry, and therefore, each player goes for full capacity, which means they are forced to reduce prices to offload the overproduction.
Although some factors may indicate a weaker rivalry, such as the continuous growth of the industry, the majority of factors make the competitive rivalry among these firms a more potent force. Hankook Tires competes by ensuring its cost structure leads to low labor costs and improved labor efficiency. The company has also diversified into the overseas market in addition to the diversification of its suppliers. Hankook Tires was the fastest player to venture into the Chinese market and has since then achieved desirable performance. It also uses the latest technology to increase its production capacity (Kim, 2019). Hankook Tires company can handle rivalry among players in the industry it operates through focusing on differentiation which weaken the effects of the competitors' action as they will have unique products. The company can also focus on attracting new customers rather than aiming at attracting ones from its competitors. Finally, it should be consistently conducting market analysis to understand its consumers' tastes and preferences.
Power of Customers
Customers' bargaining power influences a company's profitability. When the power is weak, the company can exploit such weakness to its advantage, such as raising the prices or widening its market share. However, when customers have higher bargaining power, they can negatively influence when they demand lower costs and discounts.
Hankook Tires operates in an industry with few companies than the buyers. These attributes, therefore, limit the number of firms where buyers can seek products. Consequently, they do not much have control of prices, and the competition within the industry exercises such control. There is also a higher; level of product differentiation within the industry, which makes it hard for buyers to find the same product elsewhere. Also, there is an insignificant threat to buyers for backward integration. These factors make the bargaining power of buyers in the tire industry a weaker force. However, the buyer is often demanding from the players to offer them quality products at minimum prices, which is felt by Hankook Tires Company. To capitalize on the weak bargaining power of the consumer, the company needs to focus on product innovation and depreciation to gain a more significant market share as the quality is the most crucial feature consumers’ checks. Also, it can exploit the economies of scale advantages such as reduced production cost, which can enable it to offer competitive prices(Henry, 2018). 
The cost of switching of customers form one company to the other in the industry is high due to a high level of differentiation, which limits customer bargaining powers. Conclusively, buyers often have higher power when an industry operates in a monopsony or oligopsony market that is, where there are many sellers but one or few buyers, respectively. Finally, the company should continuously engage in a marketing campaign that will strengthen its brand and create brand loyalty, which will ensure its growth potential is not hindered. 
Power of suppliers
Companies in the tire industry acquire raw material from various suppliers. Key suppliers, especially with higher bargaining power, can decrease the profitability of any player. For instance, a powerful supplier would use its competitive advantage to increase prices. Moreover, an increase in supplier power increases industry competition, which lowers profits. Conversely, weaker bargaining power of suppliers makes the industry more attractive as the condition favors high profitability, which indicates growth potential. Hankook Tires operates in an industry with many suppliers compared to the buyers(Murphy, 2018). This shows the absence of suppliers' control over prices, which eventually lowers their bargaining power. Suppliers in the tires manufacturing industry offer less differentiated and standardized products, in addition to low switching costs. This makes it easier for a player such as Hankook Tires to look for other suppliers in case of unfavorable engagement with one which weakens supplier bargaining power.
Furthermore, suppliers in this industry do not forward integration, which further weakens their bargaining powers. The industry profits have primarily influenced the cost of the raw materials since the two have consistently shown a positive relationship. Therefore, suppliers have to provide attractive processes for them to get the market. This makes the suppliers' bargaining power worker force within the tire manufacturing industry. However, suppliers within the industry do not compete with others, which make the supplier bargaining power within the industry a strong force. Although few factors within the industry may suggest supplier exerts a more potent force in the industry, many other factors show that supplier bargaining power is weaker, which is advantageous to firms operating in this sector(Murphy, 2018). 
Hankook Tires' company can be proactive in handling the supplier bargaining power through having multiple suppliers within its supply chain. For instance, the company can have suppliers based on the geographical location. This will ensure there is efficiency at every stage of its supply chain. Besides, it can foster a good relationship with its supplier that will be favorable to the company. Finally, the company can invest in research and development heavily to establish cheaper alternative materials for its production, which can be relied on it, especially currently, when the costs of inputs are on an upward trajectory. 
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